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IT’s a Deal 
Bank of Scotland invests in Adare 

 

Date: March 2006 
Sector: Business Services 

Intuitus has supported Bank of Scotland Integrated Finance in the secondary 
management buyout of Adare Group. Adare provides print management, direct 
mail and data management solutions to companies in virtually every industry, from 
small enterprises to blue chips, and operates many of the UK’s largest print 
management contracts, with a particular focus on financial services businesses. 
Adare is a value-adding provider of outsourced business services solutions, rather 
than a "traditional" printer/manufacturer and consists of 10 operating companies 
based at various locations, predominantly throughout England. Adare employs a 
total headcount of 1,140 staff. As part of the transaction, its Head Office relocated 
from Dublin to Yorkshire. 
 
Each operating company is relatively autonomous. This model extends to IT 
operations where each operating company uses a mix of standard and bespoke 
systems and software applications depending upon its specific business 
requirements. 
 
The primary aim of the IT Due Diligence Assessment was to provide Bank of 
Scotland with an independent and expert evaluation of Adare’s Group-wide IT 
operations, particularly commenting upon any areas of risk or inefficiency that 
might impact the investment. We were equally focused on IT-related cost-out 
opportunities and other potential IT efficiencies that could be achieved. In this 
context, we were not only interested in efficiencies that could be gained by 
changes to IT operations within specific companies but also in strategic changes 
or efficiencies that could be sponsored at Group level that could be of benefit to all 
operating companies. 
 
To achieve this it was necessary to understand how Adare’s IT operations worked 
in practice. We reviewed the Group IT Strategy to determine what policies, 
guidelines, standards and controls were set by Head Office and what autonomy 
was available to the operating companies. We checked the adherence by the 
operating companies to the Group IT Strategy and the extent to which each 
operating company had itself embraced a strategic approach to IT. At a local level 
Intuitus assessed the resilience of core systems and data networks, the 
adherence to best practice with regards to data management and security, the 
effectiveness of management reporting systems, the skills and capabilities of the 
IT personnel and the existence of appropriate IT disaster recovery plans. 
 
Our assessments extended to a review of the IT-related plans and implications of 
Adare’s Head Office relocation to Yorkshire, including the succession plan for the 
Group’s IT Director. 
 
Ben Barker, Director of Integrated Finance, commented: “Intuitus delivered 
a comprehensive report in demanding timescales. It provides clear guidance 
on a range of issues that all operating companies will benefit from”.  
 
 


