Intuitus Limited

IT's a Deal

Bank of Scotland backs MBO of Rydon Group

Intuitus has supported Bank of Scotland, Cofdarsiglsment Buy-Out of Date: January 2006
Rydon Group, a leading house building and iconsteadgtes group of Sector: Construction
companies. Rydon’s operations are predomineditin fi@s South East of

England. The group provides construction aes faaildigement services,

primarily to clients in the health and sociaf) lsmasors. It sources and

manages projects procured through PFI chanagkets such as mental

health care, intermediate care and communréig.hRggdiin also sources and

manages projects procured through Local ImpfevwamentTrust channels.

Group activities also include residential devedmginpeoperty maintenance.

The primary aim of the IT Due Diligence Asseasntenpravide Bank of
Scotland with an independent and expert evéltraiomedts or otherwise of
Rydon’'s IT strategy, systems, processes andatiomangarticularly
commenting upon areas of risk or inefficiemay fhgtact the investment.

Our scope of work included assessments of:

Rydon's IT Strategy: Intuitus is a specialist provider of

The resilience, scalability and fitness for péigmseoperational systems INdependent, bespoke, IT ~and
and networks: technology due diligence services.
The company’s approach to IT asset managenuétwanedisenses; Our pre- and post-transaction services
Adequacy of support and maintenance arrangemethirdwigarty &€ designed for providers of venture
suppliers: qap|tal, private equity and deb?

The approach being taken and the realism, cesspaegmchievability of finance for mid-market investments in
implementation plans for new projects; V|rt_uaIIy any m?rket sector, !ntunus
The effectiveness of management reporting sydtéraseatent to which delivers its services through its UK-
management reports (against KPIs) were beirepgamneraatically; wide executive-level network of
Data management and security practices; consultants, ~a highly  flexible,

The capabilities, skills and experience ofuthetith, fincluding any key résponsive  and — multi-disciplined
person dependencies; model. The consultant network means

The existence and relevance of IT disaster pdaosery that Intuitus can deploy one or more

terms of strengths, weaknesses, opportunitisksarRecommendations for
risk mitigation were highlighted to provideaadieap for future attention.

Budgets and control processes for IT expenditure. consultants with expertise in both the
technical and market environments of

Intuitus’ findings were detailed in an IT RmedRgport and summarised i€ INvestee companies. As a result,
the investor receives expert, deal-
specific advice that can be relied upon
and that influences the investment

Neil Harris, the Intuitus consultant, startaceaisirc production control anddecision.

logistics before joining KPMG as an IT manutaudukiggstics consultant. . _

While at KPMG Neil was also a member of the@tiGorstiustry Consulting FOF more information, contact:
Group. Neil has 15 years experience of carrying diligence reviews of Calum Stewart _ o
company’s IT organisations and systems gaine@,aCaP®emini Emst & Managing Director, Intuitus Limited
Young and Robson Rhodes. Neil has led a numbepaiddiied projects T: +44 (0)1383 510592

looking at business process improvements dratitfetiom of IT best practiceM: +44 (0)7887 52?016

into construction companies. He has also mamageeledtion and E:-calum.stewart@intuitus.co.uk

implementation of construction systems fon ¢hieritk. W: www.intuitus.co.uk
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