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IT’s a Deal 
Bank of Scotland backs MBO of Rydon Group 

 

Date: January 2006 
Sector: Construction 

Intuitus has supported Bank of Scotland, Corporate’s Management Buy-Out of 
Rydon Group, a leading house building and construction services group of 
companies. Rydon’s operations are predominantly based in the South East of 
England. The group provides construction and facilities management services, 
primarily to clients in the health and social housing sectors. It sources and 
manages projects procured through PFI channels in markets such as mental 
health care, intermediate care and community hospitals. Rydon also sources and 
manages projects procured through Local Improvement Finance Trust channels. 
Group activities also include residential development and property maintenance. 
 
The primary aim of the IT Due Diligence Assessment was to provide Bank of 
Scotland with an independent and expert evaluation of the merits or otherwise of 
Rydon’s IT strategy, systems, processes and organisation, particularly 
commenting upon areas of risk or inefficiency that may impact the investment. 
 
Our scope of work included assessments of: 
 
�  Rydon’s IT Strategy; 
�  The resilience, scalability and fitness for purpose of core operational systems 

and networks; 
�  The company’s approach to IT asset management and software licenses; 
�  Adequacy of support and maintenance arrangements with third party 

suppliers; 
�  The approach being taken and the realism, completeness and achievability of 

implementation plans for new projects; 
�  The effectiveness of management reporting systems and the extent to which 

management reports (against KPIs) were being generated automatically; 
�  Data management and security practices; 
�  The capabilities, skills and experience of the IT function, including any key 

person dependencies; 
�  The existence and relevance of IT disaster recovery plans; 
�  Budgets and control processes for IT expenditure. 

 
Intuitus’ findings were detailed in an IT Due Diligence Report and summarised in 
terms of strengths, weaknesses, opportunities and risks. Recommendations for 
risk mitigation were highlighted to provide a clear roadmap for future attention. 
 
Neil Harris, the Intuitus consultant, started his career in production control and 
logistics before joining KPMG as an IT manufacturing and logistics consultant.  
While at KPMG Neil was also a member of their Construction Industry Consulting 
Group. Neil has 15 years experience of carrying out due diligence reviews of 
company’s IT organisations and systems gained at KPMG, Cap Gemini Ernst & 
Young and Robson Rhodes. Neil has led a number of DTI sponsored projects 
looking at business process improvements and the introduction of IT best practice 
into construction companies. He has also managed the selection and 
implementation of construction systems for clients in the UK. 
 


