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IT's a Deal

Bank of Scotland Corporate supports the SBO of TM Group

Intuitus has provided the IT due diligence adwsoeyin support of Bank of Date: September 2005
Scotland Corporate’s investment in the Secorm#rpfBUM Group Limited Sector: Retail

(TM). TM is the largest operator of newsageats/an@nce stores in the UK,

with over 1,300 trading outlets under the MzCitis, More, Forbuoys and

Dillons fascias. Since its initial buyout imfNI9®&s successfully performed a

number of strategic acquisitions and disposdts)gres a focused

neighbourhood retailing group with nation-watgecéiead office operations

are based in Brentwood, Essex and TM employssinfek@®00 branch

employees and 7,000 Home News-Delivery employees.

Like many companies, TM uses a mixture ofyestgmplédd and internally

developed IT systems. At the time of the trafi$dctias in the process of

either replacing or enhancing several of its,sygtem substantial budget set

aside for these projects. Intuitus reviewegdsalprplans and budgets for

TM’s future IT projects and commented upon nipdétermess and

achievability. In light of the company’s fyttojedi plans we assessed the

skills, capabilities and experience of theidh Anttlissessed any key person . o .

dependencies that might impact future perfduaassessments included a Ntuitus is a specialist provider of

review of TM’s IT Strategy to verify the ewtgioh tio supported the businessndependent, — bespoke, IT and

and we checked for the existence of IT disaetey ans that would enablet€chnology due diligence services.

systems and data to be recovered with minrnaptable) business impact. ©OUr Pre- and post-transaction services
are designed for providers of venture

Mark Hammond, Director of Integrated Finance & &arScotland, Capital, private equity and debt

commented: “This was another well-executed, piofegsengagement 1nance for mid-market investments in

from Intuitus, resulting in pragmatic guidanc@f6:Group.” virtually any market sector. Intuitus
delivers its services through its UK-

Alistair Forbes, Intuitus’ Technical Directonegkttie IT due diligence. AlistaitVide executive-level — network of

is a highly experienced leader of technologysbasesses and business unitsconsultants, —a  highly -~ flexible,

with a proven track record in both traditiomswanechnology business "€SPonsive and  multi-disciplined

environments across a variety of industry $eddig retail. He has Model. The consultant network means

conducted numerous IT due diligence assesgeimiltsahpanies for several that Intuitus can deploy one or more

UK-based mid-market investors. He has alsofoesibtegor the operational consultants with expertise in both the

management of large and mission-critical systemments requiring very (€chnical and market environments of

high availability, security and resilience. the investee companies. As a result,
the investor receives expert, deal-

specific advice that can be relied upon
and that influences the investment
decision.
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