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Intuitus has provided the IT due diligence advisory service in support of Bank of 
Scotland Corporate’s investment in the Secondary Buyout of TM Group Limited 
(TM). TM is the largest operator of newsagents and convenience stores in the UK, 
with over 1,300 trading outlets under the McColls, Martins, More, Forbuoys and 
Dillons fascias. Since its initial buyout in 1995, TM has successfully performed a 
number of strategic acquisitions and disposals, resulting in a focused 
neighbourhood retailing group with nation-wide coverage. Head office operations 
are based in Brentwood, Essex and TM employs in excess of 10,000 branch 
employees and 7,000 Home News-Delivery employees. 
 
Like many companies, TM uses a mixture of externally supplied and internally 
developed IT systems. At the time of the transaction TM was in the process of 
either replacing or enhancing several of its systems, with a substantial budget set 
aside for these projects. Intuitus reviewed the proposals, plans and budgets for 
TM’s future IT projects and commented upon their completeness and 
achievability. In light of the company’s future IT project plans we assessed the 
skills, capabilities and experience of the IT function and assessed any key person 
dependencies that might impact future performance. Our assessments included a 
review of TM’s IT Strategy to verify the extent to which it supported the business 
and we checked for the existence of IT disaster recovery plans that would enable 
systems and data to be recovered with minimal (or acceptable) business impact. 
 
Mark Hammond, Director of Integrated Finance at Bank of Scotland, 
commented: “This was another well-executed, professional engagement 
from Intuitus, resulting in pragmatic guidance for TM Group.” 
 
Alistair Forbes, Intuitus’ Technical Director, performed the IT due diligence. Alistair 
is a highly experienced leader of technology-based businesses and business units 
with a proven track record in both traditional and new technology business 
environments across a variety of industry sectors, including retail. He has 
conducted numerous IT due diligence assessments of retail companies for several 
UK-based mid-market investors. He has also been responsible for the operational 
management of large and mission-critical systems environments requiring very 
high availability, security and resilience. 


